


VK Media

Local, independent group with two dailys
and one monthly newspapaper.

Main product: Vasterbottens-Kuriren -
liberal newspaper founded in 1900

Based in Umea, Sweden

Largest newspaper in the northern region of
Sweden

Total circulation: 26 977

Digital subscriptions: 7 557 (28%)
vk.se: 4 000 000 pageviews/week
350 000 unique visitors/week
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Roadmap to a successful future
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2016 Building the technical foundation

"Leading

2018 Automation of sites

local
2019 Automation of content multimedia
group in
2020 Personalization Europe”

Content analysis & development >



A transformation
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Frankfurter Allgemeine "F9”:

Why personalize?
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The problem for a smaller newsroom

Personalization is only useful if you have enough
content to truly personalize. 40

We have a small staff, that's not likely to grow journalists

larger in the coming years.

We want our journalist to focus on what they're
really good at.

So how do we generate more relevant content
ithout increasing the staff? 40.
W 9 ' journalists

500
articles per
week
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We build an army of robots!
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Weather bot VK
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Tisdagens vider i Vannds: Molnigt och 3 -

Our first bot - grader
p u bl | S h es 50 Publicerad idag ki. 07-00 STAR:
d rtl Cl eS d d | Iy Wlth Har ar tisdagens vaderprognos fér Vannas fran SMHI. Vader Vannas Folj W
local weather DAILY.

forecast for the day. it Vaderrabot T Lo | I— UME

Under morgonen blir det soligt vader och en temperatur pa 3 grader. Vi far en
mattlig nordlig vind pa 4.1 m/s.

lg’;llrylt'ner
Fram emot lunch kan vi vanta oss molntunga skyar och temperaturen forvantas
forbli 3 grader. Vi far en svag nordvastlig vind pa 2.8 m/s.

O

Kvallen bjuder pa mulet vader och temperaturen forvantas sjunka till 2 grader. Det T
kommer sannolikt att borja regna. Vi far en svag sydvastlig vind pa 1.4 m/s. MEDIA SROL




Business bot

Developed in 2017 in cooperation with United
Robots

Every new company that is formed in our
region - the next day we’'ll get an automatically

generated text

Our business editor looks over the texts, adds
a picture, and publishes it. If it's very
interesting — own reporting added.

Weekly summary-article of all new companies.

Short articles about bankruptcies - completed
with own reporting

Nystartat kafé i
Storuman

NYETABLERINGAR. Nu har ett bolag startat i Storuman som ska
driva ett kafé.

Den 12 juni registrerades det nya bolaget Café Akkan
Aktiebolag hos Bolagsverket. Bolaget har sitt sate i Storuman
och verksamhet ska vara "kaféverksamhet inklusive bakning".

Styrelseordférande ar Pia Elisabeth Kristiansson.
Café Akkan Aktiebolag har ett aktiekapital pa 50 000 kronor.

United Robots

Prisvart hoj- &
sankbart elbord
for ombedelbar

leverans!

l -

Hyrdetto
= ﬂrmf‘t""
2,35/dag L

Ring oss pa 090-15 36 00
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Homeowners bot

Developed by United Robots and Mittmedia

Uses data from Sweden’s Land Registration
Authority

Every property that’s sold in our region
generates an article:

who sold it to who

the price

the location

information about the property
information about other sales in the
area

e Picture from google street view

The Al finds the most interesting angle

ViMEDIA

24-aring ny dgare till 70-talshus i
Skelleftehamn - prislappen: 630 000
Kronor

Publicerad idag &l 02:26 - Uppdaterad idag k. 08:26 VK
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Forsaljningen av fastigheten pa adressen Bjorkhammargatan 25 i
Skelleftehamn ar nu klar. Ny agare ar Adam Nilsson, 24 ar, och séljare
ar Jorgen Valdemar Dahlbergs dodsbo.

Fastigheter

Gosgle
Partner

United Robots Veckans reklamblad
redaktion@vk se Se vara erbjudanden!
ICA Mmg!qg .
Det 130 kvadratmeter stora huset ar byggt 1972. Agarbyiet blev kiart i februari 2019 'E e < H § 2 SCHIBSTED
och priset blev 630 000 kronor. < T i | & MEDIA GROU?
g . L |= a
Precis i narheten saldes nyligen ett annat hus, pa Hampvagen 44. Dar blev priset for I é & ' {“E g'
2

ett ndgot mindre hus. 125 kvadratmeter, 536 000 kronor.




Sports bot

Developed by United
Robots

Writes articles about every
lower level match in
soccer, hockey, floorball,
handball, basketball and
more.

Relies on data from
Everysport

Recently added an
automated Q&A feature

Formstarka Bjorkloven vann borta mot

Harnosand

Publicerad idag ki. 10:34 - Uppdaterad idag kl. 10:37

Formstarka Bjorkloven vann tamligen vantat borta i J20 Elit norra i

hockey mot AIK Harnosand foll Bjorkloven. Matchen slutade 2-11 (0-

2,1-8,1-1)

United Robots
redaktion@vk.se

Det betyder att Bjérkioven har fem segrar i rad, medan AIK Hamdsand har fyra
forluster i 10ljd.

Hemmalagets mal gjordes av Adam Blixt och Marcus Libell, medan bortalagets mal
noterades pa Bjorn Gabrielsson 3, Joakim Valjemot 2, Emil Norberg 2, Jacob
Henriksson, Robin Johansson, Oliver Schonfeldt och Gabriel Osterberg.

Med tva omgangar kvar ar AIK Harnésand pa tionde plats i tabellen, och Bjorkidven
leder serien.

| nasta match moter AIK Harmdsand Kiruna AIF hemma pa Iérdag 2 mars 15.00.

J20 Elit norra
Bjorkioven

Ishockey

I MOTORCENTRALEN

MM OTORCENTRAL

Volkswagen PASSAT SPORTSC...

Pris: 239 000 kr

< Las mer >
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More bots! VK
Ultiea
RIXFM
Breaking news
4 N N [ )
Annual reports
Easy
Stockmarket accessable Predictability | Relevant
o data/ information
Job listings open APIl:s
School results \ J 2N J

... and much more
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So how useful are the robots?

Quality needs to be good, but not great
"Covers the bases” - frees time for in depth rep¢
Drives conversion

Helps us discover stories

More content - foundation for personalization

tillbaka

Varning: Mer
hard vind vantas
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Distribution is key VK

Personalization
FOLKBLADET
Search
Before = 2 250 articles per month Sites e
With automated content = 5 000 articles/month
XFM

ST MUBHCRST M

Sports bot - 350 articles/month

Homeowners bot - 500 articles/month

Business bot - 50 articles/month

Massive increase

Breaking news bot - 100 articles/month J
in flow of storys

Gosgle
Partner

Weather bot- 1500 articles/month

O
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Customization

Choices of topics of
interests

Choices of places of
interest
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General
automated
flow of news
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Personalized flow
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6500 p
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Personalization

Data about the
readers interaction on
the site

Data about the reader

Data from similar
users

Geo position
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Vision of an
automated,
personalized
newsflow

Content
Planning

l )iscovery

Content
Delivery

Automatic
Decision

Content
Producti
o]

Automatic
Decision
Making
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Stefan Aberg

managing editor, VK Media

stefan.aberg@vk.se
@stefanaberg



